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Integrating Migrants into the Workforce 
 

7 October 2016 
 

Agenda 
 
This second AICGS conference focused on the theme of workforce education will convene municipal leaders and 
immigration and integration experts to talk about both the challenges and commitments to integrating immigrants and 
refugees into the workforce. In June 2015, the U.S. Department of Commerce joined with the Departments of Education 
and Labor to sign an agreement with Germany to coordinate workforce development and apprenticeship opportunities in 
the United States. This agreement will help build partnerships with German employers and explore cooperation in the 
area of career and technical training and serves as an example of exchanging best practices in workforce development. 
Highlighting both countries’ strengths of educating the workforce (Germany) and integrating newcomers into society 
(United States) will provide valuable lessons for both sides in their efforts to successfully integrate immigrants and recent 
refugees into their societies. 
 
8:30 – 8:50am  Check-In and Light Breakfast 
 
8:50 – 9:00am  Welcome 

Dr. Jackson Janes, President, American Institute for Contemporary German Studies 
 
9:00 – 10:15am  How Germany Turns Refugees into Employees  
 
One fifth of the German population has a migration background and the country absorbed more than one million refugees 
in 2015 alone. Unlike in the 1960s, when Germany’s recruitment of guest workers was meant to be only temporary, today’s 
refugees fleeing war and terror from various regions of the world are expected to stay.  The integration of a diverse group 
of refugees, among them men, women, and children of all ages, is high on the agenda of local communities, workforce 
agencies, political leaders, and German companies.  What programs are in place in Germany to facilitate the integration 
of newcomers? What are the common barriers? Germany’s proven vocational training system is frequently cited as one 
of the best in the world. What efforts have been made to provide refugees with the skills needed to become productive 
members of society and to fulfill their immediate economic and sociological needs? What steps have companies, 
vocational schools, civil society, and government agencies taken to join forces to place refugees into the workforce?  
 

Moderator:  Susan Fratzke, Policy Analyst and Program Coordinator, Migration Policy Institute 
Dr. Brigitte Scheuerle, Mangaging Director, Vocational Training and Continuing Education, 
Chamber of Commerce and Industry, IHK Frankfurt  
Susanne Mertens, Language and Integration Teacher, Volunteer Centre Wiesbaden 
(Freiwilligenzentrum Wiesbaden e.V.) 
Katarzyna Rogacka-Michels, Working Group of Immigrant Entrepeneurs (Arbeitsgemeinschaft 
Selbstständiger Migranten) ASM e.V. Hamburg  

 



 
 
 

 
This project is supported by the Alcoa Foundation and the Robert Bosch Stiftung 

10:15 – 10:30am  Coffee Break 
 
 
10:30 – 12:00pm U.S. Immigration and Workforce Integration  
 
In the United States, immigrants represent nearly 44% of the workforce without a high school diploma, and over 40% of 
U.S. professionals in the life sciences and certain manufacturing professions are foreign born. What are the institutional, 
legal, language, or cultural obstacles to integrating these populations into the workforce? Which institutions, local 
initiatives or other actors help facilitate their entry? Compared to Germany, the United States has a long history of 
successfully integrating its immigrants. Thinking seriously about alternatives to the traditional four-year college degree to 
educate its workforce has won traction in the United States at all levels in recent years as well. How accessible is the 
American apprenticeship model to immigrant and refugee populations in the United States? How do community colleges, 
companies, unions, and nonprofit groups work together to expand apprenticeship opportunities in the United States? 
 

Moderator:  Dr. Jackson Janes, President, AICGS   
Kathi McLendon, Dean, Central Piedmont Community College 
Dr. Heide Wrigley, Senior Researcher for Language, Literacy, and Learning, Literacywork 
International 
Dr. Henning O. Bruns, General Manager, Daimler Trucks North America 

 
12:00 – 1:00pm  Buffet Lunch Break   
 
1:00 – 2:30pm  Federal Policy and Response 
 
Public and private actors at the state and local levels are working together to provide better economic access and 
produce a more skilled workforce. After contemplating approaches of these actors and their metrics of success, what is 
the approach of the federal governments in Germany and United States? How do successful strategies fit the vision and 
policy planning for the entire country? 
 

Moderator:  Tamar Jacoby, President & CEO, Immigration Works 
   Ana Hageage, Senior Policy Analyst, Employment and Training Administration, U.S. Department  
  of Labor 
  Marc Altenburg, Office for Refugees, Federal Ministry for Labor and Social Affairs 

Lul Tesfai, Director of Policy, Office of Career, Technical and Adult Education, U.S Department of 
Education 


